Performance Results for 2025-26 Community Futures Lac La Biche

Community Futures (CF) is a program that supports community economic development and builds the capacity of
communities to realize their full sustainable potential. The purpose of the CF Program is to help communities
develop and implement local solutions to local problems.

Community Futures Performance Results 2025-26

Strong rural community strategic planning and implementation

1. Total number of community-based projects (new & on-going) 17

2. Total number of local and regionally-based community strategic plans developed and/or updated 1

Rural access to business development services

3. Total number of business training session participants 176

4. Total number of business advisory services 767

Rural access to capital and leveraged capital

5. Dollar value of loans $400,800
6. Total number of loans 5
7. Number of jobs created/maintained/expanded through lending? 6.5

Provide additional Information (e.g. Success stories, Links to priorities, leveraging work, communication events,
etc.)

Over the past fiscal year, Community Futures Lac La Biche continued advancing local economic development through
entrepreneurship support, community collaboration, and new regional initiatives. CFLLB successfully secured
funding for two new projects: the Young Entrepreneur Training Initiative (YETI) and the “Collaboration: Building a
Business-Friendly Community” event, which brought together approximately 40 local leaders, business owners, and
economic development professionals to strengthen regional partnerships and discuss opportunities for business
growth. The organization also launched YETI locally for the first time, providing youth with hands-on
entrepreneurship training and mentorship, with three students continuing to operate their businesses beyond the
summer program.

CFLLB further strengthened its commitment to supporting the local economy by implementing a “shop local”
procurement policy with reasonable purchasing thresholds and sharing a public template to encourage adoption by
other organizations. Throughout the year, the organization continued supporting entrepreneurs and businesses
despite broader economic uncertainty impacting lending activity across the region. In addition, CFLLB initiated
discussions focused on enhancing tourism development and regional collaboration opportunities within Lac La Biche.
Following a leadership transition period, a new manager was successfully hired in January, restoring operational
continuity and positioning the organization for continued growth and community impact. Overall, the year reflected
meaningful progress in entrepreneurship development, community engagement, and regional economic resilience.

! Estimated at the time of lending




