
COMMUNITY FUTURES  
LAC LA BICHE 

 

Annual Report
2021

Supported by / Avec l’appui de:



 
 

HARNESSING COMMUNITY  
POTENTIAL

LAUNCHING BUSINESS DREAMS

FOSTERING RURAL DIVERSITY
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The Directors shall be elected at the AGM, or in the case of appointed members, their appointment shall 
be ratified at the AGM. The affairs of the Corporation shall be managed by a Board of Directors of not 
less than seven (7) and not more than fourteen (14) Directors.  
 
The Board of Directors will include member-at-large representation from the following communities:
	 - Plamondon area – 1 Director
	 - Wandering River/Atmore area – 1 Director
	 - Lac La Biche area – 2 Directors 

The following communities shall each have no more than 2 directors. One director may be appointed by 
the respective elected councils and the other director may be elected as a Member at Large at the
AGM:	  
	 - Beaver Lake Cree Nation – 2 Directors
	 - Heart Lake First Nation – 2 Directors
	 - Buffalo Lake Metis Settlement – 2 Directors
	 - Kikino Metis Settlement – 2 Directors
	 - Lac La Biche County – 1 appointed Director
	 - Lac La Biche Chamber of Commerce – 1 appointed Director 

	 Any of the above director positions which are vacant may be filled by additional directors from 	
	 the Lac La Biche area.

ELECTION AND  
APPOINTMENT  
OF THE BOARD
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OUR  
BOARD

Dave Phillips, Chair
Member At Large, Lac La Biche

Doug Stewart, Vice Chair
Member At Large, Lac La Biche

Rick Skyrpan, Secretary/Treasurer
Member At Large, Lac La Biche 

Peter Cardinal, Director
Member At Large, Kikino Métis Settlement

Shirley Michaud, Director
Member at Large, Plamondon

Stacie Dease, Director
Member at Large, Lac La Biche

Lorne Ladouceur
Buffalo Lake Métis Settlement

Charlyn Moore
Lac la Biche County

IRC Committee:

Dave Phillips 
Rick Skyrpan
Stacie Dease
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Mission Statement
To support activities and partnerships which enhance and diversify our communities. 

Who we are
While the Lac La Biche Regional Community Development Corporation operating as Community  
Futures Lac La Biche (CFLLB) was incorporated in 1986, its roots date back to the 1970’s when the Re-
gional Economic Development Council was established.  We are an independent, local, not-for-profit 
organization funded primarily by Western Economic Diversification.  For more than 30 years, CFLLB has 
been facilitating and promoting activities that enhance and diversify the economic environment of the 
rural communities where we live through entrepreneurial development and innovative small business 
initiatives. 

What we do
We are passionate about helping our region.  By providing free business advice and coaching to busi-
nesses, and through our lending program, we make sure more local people own strong businesses in 
our region.  We also facilitate entrepreneurial training, encourage local collaborations and are involved 
in local tourism initiatives. 

	 Why we do it
	 We care,

we want you to succeed,
we are invested in our communities,
and we are committed to a strong and diverse local economy.
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MESSAGE  
FROM THE  

BOARD CHAIR

2020 -21 has again been a challenging year at CF LLB. The roller coaster ride of last year has continued to affect 
us at CF, our businesses we serve, our town, our province, our country and the world. With coming Covid restric-
tions being eased, we can look back on the past 18 months and see the resilience of the business world with 
many examples of innovation and daily adjustments to survive. That in itself gives me hope. We can only do an 
over the shoulder, squint eyed look at what normal used to look like and guess what normal will look like in the 
coming days. Rising oil prices and a sense of optimism in the business community will shape the new normal. 

Our staff have found a way to operate through these times with working from home when necessary, the office 
when required, to wade through the many applications for RRRF funds that they have done. We have exceeded 
lending targets, operated as normally as possible, reacted to ever changing restrictions, met new challenges and 
have found a way to look forward to tomorrow. Tomorrow will bring something called “normal”, I believe we are 
ready for it.

For me personally, I’m looking forward to meetings in person, the banter that will bring. I want to put the fear 
of the past 18 months behind me and look to the future. I encourage everyone to stay strong, stay healthy and 
positive as we look toward a better tomorrow. 

Original signed 
 
Dave Phillips, Chair



MESSAGE  
FROM THE  
GENERAL  
MANAGER 

What a roller coaster!  COVID-19 brought Community Futures offices the opportunity to deliver Rural Relief & 
Recovery Fund (RRRF) support (loans with forgivable portions for those who qualify) across Canada. Locally our 
office was proud to have disbursed $1.2MM to local businesses that either didn’t qualify or didn’t access the 
Canada Emergency Business Account (CEBA). 

Typically, Community Futures offices run with a tight belt; on a fixed income, you might say.  However, this year 
we could access special funds to support community projects – and boy did we ever!  Providing this support 
meant a lot of extra but gratifying work.  We created and delivered several initiatives that will have an ongoing 
payback in our Communities for many years to come. We carefully crafted each of these projects to be sus-
tainable without the need for future grants or funding by relying on a not-for-profit model. The projects were 
designed to bring in just enough revenue to cover their upkeep.  We hope that each project will eventually 
become its own independent not-for-profit.  Nevertheless, these projects on their feet, and in the long run, 
businesses and individuals in our communities will end up with customized tools that support business at the 
lowest possible cost. 

True to the saying that “ rising tides raise all boats,” we continued our policy of collaboration, partnering region-
ally with Northeastern Community Futures offices and the Conseil de développement économique de l’Alberta 
(CDEA) on the Alberta iMarket, Agrifood (Alberta Food Marketplace), Power Up North (entrepreneurs confer-
ence) initiatives, Northern Community Futures offices on Project Gazelle (women’s business supports) and 
provincially with Power Up Alberta, and the Alberta Hemp Alliance.

On the home front, we elevated our systems software and hardware to be cyber-secure, prepared an on-site 
business incubator and shared work-space, and leveraged technology to work from home to accommodate 
Covid-19 protocols. 

I couldn’t be more proud of our staff, Board and the Community Futures program for what we have been able 
to achieve and deliver this year! 

Original signed 
 
Gene Wesley,  
General Manager
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MESSAGE  
FROM THE  
BUSINESS  

DEVELOPMENT  
MANAGER

The 2020-21 fiscal year has been challenging for small and medium-sized business owners and Community 
Futures Lac La Biche staff. The Government of Canada provided relief to businesses experiencing hardship be-
cause of the Covid-19 outbreak. With this Community Futures LLB kept busy providing loans from the Regional 
Relief & Recovery Fund (RRRF) Program.  CFLLB processed Relief funding to 42 small businesses for a total of 
$1,258,000 in loans. On the upside, this provided an opportunity for us to keep in closer contact with existing 
clients and meet new ones.
 
We continue to invite clients to talk with us, so we have an opportunity to work with them on their new ideas, 
whether it is to diversify the local economy, grow what is already working, or help in any way we can.
 
It will be exciting to see businesses come back to life and hopefully see new businesses start up in the area.
 
Whether it is business plan writing, coaching, financing, or training – we look forward to working with our clients 
and our community.

Original signed 
 
Debra Hunting,  
Business Development Manager
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It is difficult to talk about this past fiscal year without mentioning the challenge the global pandemic imposed 
on our local economy and small businesses. One of the biggest challenges brought on by this pandemic this 
year was not being able to interact face to face with our clients and at times, the rest of the staff. However, the 
office quickly adapted to the COVID crisis by transitioning everything online and working virtually from home. 
We were successfully able to offer all our services while keeping both staff and our clients safe. It is truly in-
spiring to see local entrepreneurs not only diversify to fit the needs of our ever-changing economy but to also 
overcome the impeding hurdles presented to them brought on by the pandemic.

The announcement of Project Gazelle requiring the remodelling of two of our offices brought on the project 
of tidying all the remaining offices. Excess old furniture that was no longer needed was removed, and existing 
furniture was re-organized so that the offices could be utilized in a more functional way. After many years, 
the storage room shelving needed an upgrade as the old ones were starting to fall apart. With the help of our 
summer student, new steel shelving was installed. We now have a fully equipped office that is fully capable of 
accommodating clients who may not have access to a computer or just require a space to drop into.

Another great accomplishment throughout the past years would have to be streamlining the bookkeeping in 
the office. Monthly statements are balanced to the bank and are now audit-worthy within just a few short days 
of month-end. It is a good feeling to know that a report can be pulled at any point in time and be accurate. We 
continue to look for different ways to make processes in the office more effective.

I continue to look forward with optimism that things will return to “normal” and be able to assist the diverse 
needs of Community Futures clients with a fantastic team beside me!

MESSAGE  
FROM THE  
BUSINESS  
ADVISOR AND 
EXECUTIVE   
ASSISTANT

Original signed 
 
Krissa Kirechuk,  
Business Advisor & Executive Assistant



11

Project: 
MAINSTREET 
LAC LA BICHE

	 “Opportunities don’t happen. You create them.”
Chris Grosser

The MainStreet Lac La Biche initiative is a comprehensive website that will be complimented by  soon-to-be-
launched mobile phone Apps that will serve customer and business needs, while also  attracting those outside 
our community to visit and shop at our businesses. 

Although previous iterations of a Lac La Biche Business directory were well received by the business communi-
ty and the public alike, there was so much more that could be accomplished, and this year, Community Futures 
Lac La Biche created and launched a new, enhanced initiative.  The MainStreet Lac La Biche project already 
hosts more than 240 businesses and not-for-profit support services and provides other resources such as News, 
Deals, Events and Publications. 

MainStreet Lac La Biche aims at addressing the absence of digital support and services for local businesses by 
providing a website and social media platform that makes participating on the site easy and straightforward 
and either free or at a very low (not for profit) costing to ensure future sustainability.

Everything on Mainstreet can be shared simultaneously via multiple social media channels and accounts and 
in this respect all businesses, events, news, deals and publications engage the public, invite sharing and drive 
even more traffic and attention to the community and it’s offerings.  

News items appear as individual posts weekly or more often, are archived for future browsing and reading, 
and a monthly “Pelican News” publication is produced and distributed electronically and physically.  Businesses 
and support services can easily self-post and advertise events in an online public community events calendar, 
serving residents and tourists alike.  Directory listings can link to external online shopping platforms that can 
be used to facilitate direct sales, and digital publications such as flyers, deals and property listings can easily be 
shared and viewed in an attractive magazine turn-the-page style.

If you haven’t visited the website yet, check it out!
MainStreet Lac La Biche can be found online at www.mainstreetlaclabiche.com. 



12 “I find that the harder I work, the more luck I seem to have.”
-Thomas Jefferson

Project: 
Alberta  
iMarket (AiM)

The Alberta iMarket (AiM) is a community-driven, shop local, self-sustainable initiative developed and 
supported by a collaboration of the four Community Futures offices in Northeast Alberta plus the 
Francophone Economic Development Council of Alberta (CDEA). 

AiM is a non-profit concept that originated from a desire to promote regional and rural products and 
services to local and larger markets. The project provides a very affordable “shop local” e-commerce 
platform connecting rural Alberta businesses with customers through digital resources that enable 
them to market and sell their products or services. 

While there are many options for online business promotion, our team wanted to create a comprehen-
sive e-commercial platform where all forms of products and services could be easily presented and 
sold.  Through the AiM platform, vendors selling virtually anything can make their products readily 
available to consumers across Alberta. In particular, AiM allows rural businesses to effectively and effi-
ciently reach consumers in denser populated areas. To date, AiM has attracted 100+ vendors and lists 
nearly 3,000 products. 

Visit the Alberta iMarket at www.albertaimarket.com
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Success Story: 
BACK TO  
NATURE  
RV PARK

“If you really want to do something, you’ll find a way. If you don’t, you’ll find an excuse.”
-Jim Rohn

When a workplace injury required Clinton Lizee to reconsider his career, he and his wife Victoria 
purchased 160 acres of pristine nature near Wandering River to begin an RV park/campsite. While this 
may sound relatively straightforward, the path to get there wasn’t as direct. 

After the couple was initially turned down for financing from other sources, Community Futures Lac 
La Biche provided the necessary support, consultation, and advice to get the Back to Nature RV Park 
up and running. Clinton says, “Community Futures provided the opportunity to purchase the proper-
ty and equipment to get things going. They were very easy to communicate with and responsive to 
inquiries and our needs”.

Since purchasing the land in 2020, the Lizee’s have developed 22 sites for the RV enthusiasts, com-
plete with water, electricity and a sewage dump station. Each site is rented on an annual basis for 
$3000 if the site has both electrical and water, and $2300 for just water. Like many RV-associated busi-
nesses during the past year and the pandemic, Back to Nature has been busy. Currently, 18 of the 22 
sites are rented. Clinton is quick to point out that Back to Nature RV Park has distinguished itself from 
others in the region with a dedication to customer service and security facilitated by the fact that he 
lives at the park. “I’ve worked all of my life outdoors. Being able to do what I do is as much of a hobby 
and passion for me as it is a business.”

Campers can take a bridge across a creek from 40 acres of groomed campground to 120 acres of trails, 
wilderness, and wildlife. Many fish in the creek, while others are content just to enjoy the beauty of 
nature, including Wally, the resident moose who has developed an affection for the RV camp as well.

Finding the RV Camp for a tour or stay is as easy as phoning Clinton at 780-531-0512. He’ll guide you 
through a few simple directions from the Wandering River Store or even meet you at the store to 
guide you there in person.



Success Story: 
SALVUS
TRUCKS

Arseny Kuznetsov, the owner of Salvus Trucks, has worked in the trucking field since 2013, hauling 
diverse trailer combinations and cargo. With the experience he gained during this time, he knew it 
was time for the next step – starting his own company.
 
Finding a Lender that would fund “the new guy on the block” proved to be a bit of a challenge. 
Finally, a friend referred him to the Community Future’s Loan Program, and after some research, he 
made the call and scheduled an appointment that same week. 

“The Community Futures team helped me step into my role and responsibilities as a new business 
owner. CFLLB provided me and my business with a step-up by lending me the capital required to 
obtain a 2015 Western Star 4900 with a Tridem hayrack trailer.  While it took some time to select the 
right equipment, my loan officer was very patient and helpful throughout the whole process.”
 
Arseny’s advice to anyone purchasing pre-owned equipment, specifically a tractor, is to buy the 
dealer-recommended drive-train warranty.  He says, “Paying $600 for insurance is better than 
$11,000 for a tranny down the road. I am speaking from experience.” 
 
Salvus Trucks is now part of a backbone industry, and Arseny is glad to be part of it. 
“CFLLB helped me achieve step one of my vision and allows me to look towards future growth, 
thanks to Gene Debra and Krissa.” 
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Success Story: 
ALL ABOUT 
PLAY, FAMILY 
CENTRE

Shauna Hannin has been involved in taking care of children for years, whether it’s others’ little ones or her very 
own. At one point, she saw a void in Lac La Biche for government-subsidized after-school childcare and began 
the process of putting together a plan to open one in Lac La Biche. The process was not easy; finding a suitable 
location, financing, getting the permits, passing the inspections – and all of this while working a full-time job.

Shauna accessed the Canada Small Business Financing (CSBF) program and a local bank to finance the build-
ing, but she needed a bit more.  A friend referred her to Community Futures for some help and we provided 
the financing needed for payroll and the facility upgrades that were necessary to make sure the facility was up 
to code.  The All About Play Family Center was opened on October 1, 2016. 

Shauna’s connection with Community Futures was a positive experience. “It was just great to work with people 
who are helpful and supportive of new entrepreneurs.”

Almost 5 years later, Shauna Hannin continues to excel with careful business planning and sound management 
decisions. All About Play was able to weather the severe impacts of the Covid-19 pandemic with help from 
RRRF support funds, and she is now approved for lending to expand to a neighbouring community.  Again, she 
has done her homework and all expectations are that she will replicate her success there. 

Says Shauna, “What I’d say to anyone looking to start a new business is to just go for it; there are a lot of ‘what if’ 
scenarios, but there is also a great deal of support.” 
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LOAN  
PORTFOLIO 
QUICK FACTS

“I cannot give you the formula for success, but I can give you the formula for failure- Try to please everybody.”
-Herbert Bayard Swope

 
 

Community Futures Lac La Biche by the Numbers 

Since January 1, 1986 

974 Loans  

$57.6 Million  Total Amount Dispersed 

1800 People Advised 

 
Since January 1, 2017, and the economic downturn 

$10.5 Million Total Amount Dispersed 
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2020-2021 
PERFORMANCE
INDICATORS

“Success is not the key to happiness. Happiness is the key to success. If you love what you are doing, you will be successful.”
-Albert Schweitzer

Provide additional Information (e.g. Success stories, Links to priorities, leveraging work, communication events, etc… 

In 2020/21 we continued to help businesses and diversify the economy: 

41   RRRF COVID-19 Relief Loans totalling $1,223,200 were provided to local businesses 
33   businesses were created/maintained/expanded through lending 
51   Jobs were created/maintained through lending 
50   loans totalling $2.1M helped new and existing businesses in our region 
  1   loan was to youth, 4 to indigenous and 5 to support women entrepreneurs 
12   Indigenous, 16 youth, 27 women and 10 persons with disabilities were served 

Since 1986 Community Futures Lac La Biche has disbursed 974 loans totalling $56.7 MM and; 
Since 2017 we have disbursed 190 loans totalling $10.5 MM in support 

This year some of our projects included the Alberta iMarket www.albertaimarket.com, the Alberta Food Marketplace 
www.albertafoodmarketplace.com Mainstreet Lac La Biche www.mainstreetlaclabiche.com, and Power Up Alberta 
www.powerupalberta.com.  We also created a physical incubator and shared workspace to enhance women’s 
supports through Project Gazelle www.projectgazelle.ca/ 

1 Estimated at the time of lending 

Community Futures Performance Results 2020-21 

Strong rural community strategic planning and implementation 

1. Total number of community-based projects (new & on-going) 67 

2. Total number of local and regionally based community strategic plans developed and/or updated 25 

Rural access to business development services 

3. Total number of business training session participants 378 

4. Total number of business advisory services 323 

Rural access to capital and leveraged capital 

5. Dollar value of loans $2,128,046 

6. Total number of loans 50 

7. Number of jobs created/maintained/expanded through lending1 51 
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