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“The secret of success is to do the common thing uncommonly well.”
- John D. Rockefeller Jr.
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ELECTION AND
APPOINTMENT
OF THE BOARD
The Directors shall be elected at the AGM, or in the case of appointed members, their appointment shall
be ratified at the AGM. The affairs of the Corporation shall be managed by a Board of Directors of not
less than seven (7) and not more than fourteen (14) Directors.
The Board of Directors will include member-at-large representation from the following communities:
- Plamondon area – 1 Director
- Wandering River/Atmore area – 1 Director
- Lac La Biche area – 2 Directors
The following communities shall each have no more than 2 directors. One director may be appointed by
the respective elected councils and the other director may be elected as a Member at Large at the
AGM:
- Beaver Lake Cree Nation – 2 Directors
- Heart Lake First Nation – 2 Directors
- Buffalo Lake Metis Settlement – 2 Directors
- Kikino Metis Settlement – 2 Directors
- Lac La Biche County – 1 appointed Director
- Lac La Biche Chamber of Commerce – 1 appointed Director
Any of the above director positions which are vacant may be filled by additional directors from
the Lac La Biche area.
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OUR
BOARD
Dave Phillips, Chair
Member At Large, Lac La Biche
Doug Stewart, Vice Chair
Member At Large, Lac La Biche
Shirley Michaud, Director
Member at Large, Plamondon
Rick Skyrpan, Secretary/Treasurer
Member At Large, Lac La Biche
Peter Cardinal, Director
Member At Large, Kikino Métis Settlement
Stacie Dease, Director
Member at Large, Lac La Biche
Lorne Ladouceur
Buffalo Lake Métis Settlement

IRC Committee:

Charlyn Moore
Lac la Biche County

Dave Phillips
Rick Skyrpan
Stacie Dease
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OUR
MISSION
Mission Statement
To support activities and partnerships which enhance and diversify our communities.
Who we are
While the Lac La Biche Regional Community Development Corporation operating as Community
Futures Lac La Biche (CFLLB) was incorporated in 1986, its roots date back to the 1970’s when the Regional Economic Development Council was established. We are an independent, local, not-for-profit
organization funded primarily by Western Economic Diversification. For more than 30 years, CFLLB has
been facilitating and promoting activities that enhance and diversify the economic environment of the
rural communities where we live through entrepreneurial development and innovative small business
initiatives.
What we do
We are passionate about helping our region. By providing free business advice and coaching to businesses, and through our lending program, we make sure more local people own strong businesses in
our region. We also facilitate entrepreneurial training, encourage local collaborations and are involved
in local tourism initiatives.
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Why we do it
We care,
we want you to succeed,
we are invested in our communities,
and we are committed to a strong and diverse local economy.

MESSAGE
FROM THE
BOARD CHAIR
2019-20 has been a more than challenging year for Community Futures Lac La Biche. Some would describe it as a roller-coaster ride with repeated changes and challenges for not only we at CF, but also for
the many businesses we support. We have, in the midst of chaos, still managed to meet lending targets,
update policy, meet regularly (although some meetings took on a different look with virtually, from our
homes), and conduct business.
Our businesses also faced equally uncertain times. Our staff stayed in regular contact with as many of
them as possible, offered what support we could give them, and updated them when any news arrived
that might offer some assistance or hope. Sadly some of these businesses may not be able to survive
the country’s economic situation.
Without a doubt, the greatest challenges have come about by the spread of a virus coupled with the
federal and provincial reaction to it. The Covid-19 virus hit us in the midst of an economic downturn
and wrecked havoc on all aspects of our lives. We at CF Lac La Biche, our businesses, and each of us
personally had to adjust to a new normal that keeps changing hourly, weekly, and in many instances
permanently. Our office was forced to move to meetings by appointment only. We started with only
one staff coming on-site, then transitioned to everyone working from home, and we did what was necessary ensure our staff we outfitted to work comfortably at their home office. Staff have weekly, virtual
team meetings to stay connected with each other, and are now dealing with loan applications for a
variety of federal programs for regional businesses. It is safe to say that we at CF are still adjusting to
daily changes to this topsy-turvy world.
As the year ends, we are still in the midst of very uncertain times. We can’t predict what tomorrow will
bring, but CF LLB we will continue to offer any supports we can provide, work with community, provincial and federal partners, and try to emerge to our new normal. I encourage everyone to stay strong,
stay healthy, and stay positive as we look toward a better tomorrow.
Original signed
Dave Phillips, Chair

7

MESSAGE
FROM THE
GENERAL
MANAGER
In January of 2019 we ran a series of Radio Ads that I feel succinctly encapsulates what we do. Queue
radio voice:
Did you ever have a business idea, or, are you already in business? Have you ever wanted to ask someone for business
advice? What if I told you there was someone in town with over 30 years of experience and hundreds of references? You’d
think they are too expensive. But, what if I told you it was a not for profit? Too good to be true? If you don’t know Community Futures then you should talk to them. They offer coaching, business plan help, and even financing to turn your
idea into success. Community Futures Lac La Biche – Your local business development Centre – located across the street
from Boom 105 – 5.

This sounds like a lot and almost too good to be true, but in reality it isn’t even the entire picture. We
also provide workshops, referrals, tools and resources, and are involved in many Community Economic
Development initiatives and projects at any given time. Given that, I never share everything we do at
a first meeting with a client, choosing instead to focus on the needs of the person in front of me . With
over $55M in lending since 1986, word-of-mouth referrals continue to be our most effective advertising.
Consistently, in our little corner of Alberta we provide more loans than many other rural areas with hotter economies and ten times the population. While it is easy to get weary with everything that is going
on, when you consider that we provided nearly $2 Million in loans last year and over $15 Million since
the downturn (April 1, 2014 to March 31 2020), our local economy is in fact diversifying a lot more than
most people think, and we are proud to be part of that.
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I would be extremely remiss to not acknowledge that I am very fortunate to have a strong board of
directors who provide me with direction; an extremely capable, professional and friendly team of people by my side every day; and the backing of strong community, provincial and federal organizations
as partners and peers. Our community is a truly tenacious, entrepreneurial bunch, and we are privileged to recognize, honour and support them.
Original signed
Gene Wesley,
General Manager

MESSAGE
FROM THE
BUSINESS
DEVELOPMENT
MANAGER
This past fiscal year has been challenging for both small business owners and Community Futures Lac
La Biche staff. With the times such as they are, collateral and capital has proven to be problematic, and
client financing has been much more difficult. Despite this we are pleased that we have managed to
support a number of small and medium sized businesses, again this past year.
Beginning of 2020, COVID-19 has added another challenge to our clients and to Community Futures, as
to the supports required. This may be the beginning of a new way clients and Community Futures do
business that could continue for many months and years ahead.
We continue to invite clients to talk with us so we have an opportunity to work with them on their new
ideas, whether it is to diversify the local economy, grow what is already working, or help in any way
we can. It is exciting to see new businesses in the area, and we continue to partner with our clients,
through financing and by coaching them to be as successful as possible. In addition, we have focused
on assisting new and existing clients by reaching out, engaging, and educating the small business owner at every opportunity.
Whether it is business plan writing, coaching, financing or training – we look forward to working with
our clients and our community.
Original signed
Debra Hunting,
Business Development Manager
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Project:

BUSINESS
LEADERS
BREAKFAST
SERIES
In February of 2019, Community Futures Lac La Biche launched the monthly Business Leaders Breakfast
Series. With strong partners including, Portage College, Lac La Biche County, The Lac La Biche & District Chamber of Commerce and The Resource One Aboriginal Business Association, we received presentations important to our business community, participated in round-table discussions, networked,
and enjoyed a coffee or breakfast - all before 9:00 am! As business owners, managers, leaders and
community champions, we always had great conversation and a bit of fun at every meeting. I think it’s
fair to say we all learned something new about what the Lac La Biche region has to offer.
Initially supported by a grant, these meetings have become self-sustaining and we look forward to
continuing them for a long time. Relationship building, ongoing communication and a nice meal are a
great way to start your day and build a strong community.
The Business Breakfasts are part of “The Pelican” LLB business initiative and are intended to become a
permanent, collaborative effort produced and sustained by all of the stakeholders and businesses in
our region.
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“I find that the harder I work, the more luck I seem to have.”
- Thomas Jefferson

Project:

THE PELICAN
NEWSLETTER
The Pelican – Lac La Biche’s Best Source for Business News and Information has evolved over the past year
from a relatively simple email-blog called What’s the Scoop? to a 4-page newsletter focused on local
businesses, offering local business profiles, services, supports and a listing of events.
As our community continues to work hard to strengthen its brand and attract and retain sales, The
Pelican initiative is a way to coordinate the business messaging and provide a recognizable hub for
businesses. This approach to marketing is becoming increasingly important with each passing day.
Pelicans, which most of us would associate with Florida or Mexico, have long been part of our region
as a unique summer visitor, and just like this bird that takes a little longer than most birds to get off
the ground, we hope that by working together, businesses in the Lac La Biche region will recover from
the effects of Covid-19 and down-trodden economy and soar to new heights.
Here are some stats that indicate how our newsletter was been received in the 2019-20 fiscal year:

4126 newsletters distributed
1761 newsletters opened

“You just can’t beat the person who never gives up”.
– Babe Ruth, baseball player
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Project:

LAC LA BICHE
REGION SMART
PHONE APP AND
WEBSITE
The Lac La Biche Business website, llbbuisness.com, was enhanced this past year, and contin
ues to have a growing number of participants listing their business on the directory. Funded,
in-part, by the Government of Alberta’s Ministry of Labour in 2018 as part of the Rural Alberta
Business Support Network, Community Futures has been continually evolving and growing
the initiative, since the completion of the project grant.
The Directory offers businesses with a free, local only, keyword searchable business listing,
the opportunity to offer deals and discounts and a free self-serve platform to promote their
events. It also serves as a place to find past editions of The Pelican newsletter. As part of this
project, a smartphone App has been created for both iPhone and Android phones (search
Lac La Biche Region). This new App is a just-in-time directory of businesses, events, deals,
news and resources and is designed for both residents and visitors alike. Moving forward, we
will be adding several other components to the App like a jobs board, listing of experiences
available #experienceLLB, customer service training, and more.
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“The ones who are crazy enough to think they can change the world, are the ones that do.”
- Anonymous

Success Story:

TIANNA
SKYRPAN
ENTREPRENEURS
WITH
DISABILITIES
PROGRAM

Tianna Skyrpan grew up on a farm in Lac La Biche County. Her upbringing instilled a love of
the outdoors and problem-solving. It also provided this young woman with a strong work
ethic and a good deal of ambition.
Over the past few years, Tianna has been able to work part-time under the umbrella of a family company to provide landscape services in the region. Although this arrangement makes
good sense while attending school, Tianna connected with Community Futures in Lac La
Biche to find out how to make this summer-time occupation a full-time business of her own
when she is ready. After speaking with advisors at Community Futures, Tianna proved to be a
great candidate for the Alberta Entrepreneurs with Disabilities Program (EDP). The program
supports entrepreneurs with self-declared disabilities in rural Alberta who wish to start or
expand a business. In Tianna’s case, she has struggled to overcome the learning barriers of
dyslexia. Her ability to meet this challenge, coupled with her enthusiasm for starting a new
business, qualified her for financial assistance for training from EDP. The program enabled
Tianna to complete business courses as part of her university program at Kings College. The
support offered by EDP and Community Futures, along with a solid business plan and client
base has put Tianna on the road to becoming a successful entrepreneur in her home
community.
For more information on the Alberta Entrepreneurs with Disabilities Program visit:
http://albertacf.com/entrepreneurs-disabilities.

“If you really look closely, most overnight successes took a long time.”
- Steve Jobs
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Success Story:

QUEEN BEAN
CAFE & BAKERY
The idea for owning a business was seeded for Lac La Biche born and raised Tamam
Hattum when she was growing up in her parents, restaurant. After working 4 years as an
EMT, Tamam and her mother were kept busy in their spare time filling requests from the
community for custom-order baked goods. After a successful stint at the Farmer’s Market,
Tamam decided the time was right to open her own store-front business, Queen Bean Café
and Bakery, and Community Futures was there to help.
Operating since November 18th, 2019, and Located at 10027-101 Avenue between IDA and
the medical clinic, Queen Bean specializes in a variety of baked goods and sweets, along
with a daily selection of savory Lebanese and Mediterranean dishes, like pasta salads, flat
breads, and soft pretzels. Special orders and custom baking on request are also a big part of
the Queen Bean business model.
Despite a slow economy, Tamam is excited to point out that business has been extremely
good. She invites anyone who would like to try some unique food options to drop by the
café and see what it’s all about. Oh… just one more thing, Fridays at Queen Been are now
Fatire Fridays. Orders ($25/dozen) are due by the Wednesday of that week for pick up on
Friday afternoon.
Queen Bean is open Monday through Friday from 9:00 AM to 5:00 PM and Saturdays from
10:00 AM to 4:00 PM. Visit Queen Bean on Facebook or call (780)623-4237.
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Success Story:

Sterling Mitchell
Since his first year at NAIT in 1984, Sterling Mitchell has been involved in the water treatment industry for over 35 years. Employment has taken him to a variety of work camps in Alberta and northern
British Columbia. Everything was going smoothly, until about 18 months ago when Sterling suffered
a stroke.
Recuperation was difficult and time consuming. Coupled with a long-term mental health issues, Sterling was at a bit of a loss as to how to get back into the industry, and if he was unable to do that, he
thought long and hard about what might do instead. All of these considerations, led him to discussions about his future and available options with Community Futures Lac La Biche.
CFLLB offered Sterling an office, including the use of a computer and Internet to help get his feet
back on the ground; and through the Alberta Entrepreneurs with Disabilities Program (EDP) that
assists persons with disabilities with training, he was able to take courses and seminars in Edmonton
to upgrade is skills in the water treatment industry. More importantly, the training facilitated by Community Futures and the EDP program provided him with valuable networking opportunities that led
him to a new job at the water treatment facility in Rainbow Lake, this past March.
Sterling is quick to point out that having Community Futures on your side when things don’t seem to
be going your way is a difference-maker. The insight, encouragement and assistance offered by Community Futures was, in Sterling’s own words, “amazing”.
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Loan Portfolio Mix @ March 2020
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Cash on Hand
Number of Outstanding Loans
Number of Loan Advances This
Year
Non-Performing Loan Rate (of
total portfolio balance)
Number of Jobs
Created/Maintained/Expanded
Number of Clients Served

S2.6
Million
74
24
4.5%
56
391

“If you run into a wall, don’t turn around and give up. Figure out how to climb it, go through it or work around it. –
Michael Jordan, basketball player
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2019-2020
PERFORMANCE
INDICATORS

Performance Results for 2019-20 Community Futures Lac La Biche

Community Futures (CF) is a program that supports community economic development and builds the capacity of
communities to realize their full sustainable potential. The purpose of the CF Program is to help communities
develop and implement local solutions to local problems.
Community Futures Performance Results

Results as
of 2019-20

Strong rural community strategic planning and implementation
1. Total number of community-based projects (new & on-going)

36

2. Total number of local and regionally-based community strategic plans developed and/or updated

7

Rural access to business development services
3. Total number of business training session participants

61

4. Total number of business advisory services

391

Rural access to capital and leveraged capital
5. Dollar value of loans

$1,911,377

6. Total number of loans

24

7. Number of jobs created/maintained/expanded through lending 1

56

Provide additional Information (e.g. Success stories, Links to priorities, leveraging work, communication events,
etc…)

In 2019/20 we continued to help businesses and diversify the economy:
29 businesses were created/maintained/expanded
56 Jobs were created/maintained
24 loans totalling $1.9M helped new and existing businesses in our region
3 loans were to youth, 4 to indigenous and 2 to support women entrepreneurs
18 Indigenous, 41 youth, 48 women and 12 persons with disabilities were served
This year we delivered the second Power Up North! Entrepreneurs Conference, were regional
coordinators for Open Farm days, and Launched the Lac La Biche Region Mobile App to support
local businesses and employers
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1

Estimated at the time of lending

“The way to get started is to quit talking and begin doing.”
- Walt Disney

LAC LA BICHE
REGIONAL
COMMUNITY
DEVELOPMENT
CORPORATION
(O/A COMMUNITY
FUTURES
LAC LA BICHE)
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